


 

 
 
 

 
 
17 April 2013 
 
Dear Fellows of Senate, 
 
The enclosed McGill University Staffing Report for the 2012 academic year contains information for the 
one year and five year period ending on 31 May 2012. The Staffing Report 2012 provides current counts 
and reflects one and five year changes for all categories of employees at the University: academics, 
administrative, and support staff. In addition, it has information on academic staff leaves and other 
temporary absences from employment for the period 2007 to 2012.  
 
The number of individuals in most staff categories increased over the reporting periods.  
 
The principal drivers for the staff count changes in number and shifts in categories over time include, but 
are not limited to, the following:  
 

- a gradual slowdown of tenure track staff hiring as targets established as per the “academic 
renewal” component of the strategic academic plan are reached  

- an increase in services to address recommendations stemming from the Student Life and 
Learning Taskforce 

- the completion of “Campaign McGill” 
- external reporting and compliance accountability requirements 
- growing research support at the University 
- changes in the composition of different units as a result of shifting competency and skill 

requirements 
 
Consistent with last year’s Report, the data presented 2012 demonstrate a slightly slower pace in staff 
growth.  For all Faculties, tenure track academic appointments are approaching target complements. 
Where resources permit, recruitment licenses are limited to top strategic priorities. Notwithstanding 
existing resource constraints, internal mechanisms to monitor and constrain staffing, and external 
directives such as Bill 100, administrative and support staff counts actually rose through 2012. This trend 
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We hope you find this report informative and useful. As always, we look forward to hearing from you 
about ways in which it can be improved for the purposes of transparency, accountability, and decision-
support.  
 
 
With best regards, 
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Executive Summary  
 
This report presents staff counts for the various categories of McGill staff as of 31 May 2012.  It 
compares these counts to those from one year and five years ago.  While there is considerable 
detail, highlights include the following: 
 
1. The number of tenure-track academic staff at McGill University continues to increase, with 

the total complement expected to reach 1699 professors by 2017-2018. 
 

2. Tenure track staff increased by 1.6% over the past year and by 3.8% over the last five years.   
 

3.  McGill continues to attract exceptional individuals from the four corners of the world, 
underlining McGill’s competitiveness in the global marketplace for top academic talent. 

 
4. Five-year changes in other full-time academic staff counts have varied by category: 

a. The number of c



 

6 
 

Part I:   Academic Staff Changes 

Overview 
 
Members of the tenured and tenure track academic staff comprising the professoriate play a 
major role in shaping and defining the University. They have a particular impact on the academic 
units into which they have been recruited 1(it)59j
-0.004 Tc 0.006 Tw 0.228 0 Td
[(c)9(o)-7(mn)-1(u)-1(a)-1( )]TJ
-0.0, 
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Based on an assessment of academic needs and McGill’s strategic priorities, especially our goal of 
keeping the undergraduate student to tenure track faculty ratio low, the target complement 
increased from 1675 last year to 1699 this year:  5 positions were added in the Desautels Faculty 
of Management, 4 in the Faculty of Education; 3 positions in the Schulich School of Music; 6 
positions in the Faculty of Engineering as well as minor adjustments related to other strategic 
initiatives.    
 
Figure 2 illustrates the most recent forecast for hiring and departures, 
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Renewal within  the Faculties 
 

The recruitment and retention of professors forms 
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further reinforced by the diversity of our professoriate and students as well as by the range and 
quality of partnerships extending beyond Canada.    
 
Table 2 shows that over 60% of our professoriate were born outside Canada.  

 
Table 2:  Birthplace of New Faculty (TT staff)  

Region 
2007-08 2011-12 

Count  % total Count % total 

Canada 28 33.3% 31 38.3% 

USA 20 15.4% 14 17.3% 

Europe 15 28.6% 22 27.2% 

Other 21 14.3% 14 17.3% 

TOTAL 84 100.0% 81 100.0% 

 
Table 3 presents the countries and regions from which McGill attracts new recruits. While nearly 
half of our new recruits over the past several years have come from institutions in the United 
States, in 2012 the portion recruited from Canadian institutions rose from one third to over two 
fifths , while those recruited from outside Canada, the United States and Europe rose from less 
than one twentieth to nearly one fifth.   

 
Table 3:  Country of New Faculty Recruitment (TT staff) 

 

Region 
2007-08 2011-12 

Count % total Count % total 

Canada 28 33.3% 35 43.2% 

USA 40 47.6% 18 22.2% 

Europe 13 15.5% 13 16.0% 

Other 3 3.6% 15 18.5% 

TOTAL 84 100.0% 81 100.0% 

 

Non-Operating Sources of Funds: an important component of renewal  
 

Over the past several years, McGill University Staffing Reports have emphasised that talented 
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$100,000 for each junior (Tier II) research Chair. The number of CRC chairs allocated to 
universities changes every two years when the program recalibrates allocations to reflect each 
university’s relative performance in federal research grants.  As of 2012 McGill had an allocation 
of 155 CRC chairs.  McGill has used its CRC allocation primarily for external recruitment, with 
selected use for retention and equity goals. Nearly 75 per cent of McGill’s CRC recruits come from 
institutions outside Canada, yet 40 per cent of these are repatriated Canadian researchers.   

 
Given that McGill has determined to use CRC chairs almost exclusively for recruitment, the 
University created an internal James McGill/William Dawson program in parallel to the CRC 
program to help retain high-performing tenured or tenure-track faculty. 
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employed at that time, positions that are non-tenure track, were given the option to move to 
tenure-stream or to remain in their current positions. This resulted in a significant movement of 
Library Professionals to the tenure-stream, accounting for a noticeable one-
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effort to streamline reporting, the information relating to leaves of absence and sabbaticals is 
included in this report.   

 
Table 12 
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Table 13:  Academic Sabbatical Leaves Statistics 

 
2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 

 

Applied Approved Applied Approved Applied Approved Applied Approved Applied Approved 

AES 11 11 8 8 6 6 6 6

2011 
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Figure 3 shows an increase in administrative and support staff headcounts from 2007 to 2012. 
During this 5-
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rate of 5% reported in 2011. Data for the 1-year period shows a decrease of 1.3% in total 
headcount across this group.  
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Table 16:  Administrative and Support Staff Counts within Major Units 

 
Year 1-yr change 5-yr change 





 

20 
 

Table 19:  Breakdown of Admin Staff Counts within Research and Int’l Relations  

Unit 
Year 1-yr change 5-yr change 

2007 2011 2012
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�x Internal Audit: 11 staff members were moved from University Administration to 
Administration & Finance 

�x Procurement Services: 14 staff members were moved from University Services to Financial 
Services 

�x DAR Communications:  5 staff members were moved from Development & Alumni Relations to 
University Administration 

�x New Residences and Food & Dining Services:  12 staff members moved from University 
Services to Student Life & Learning.  

�x Budget Office:  5 staff members were moved from Administration & Finance (Financial 
Services) to University Administration (Provost Office) 

 
Table 21 presents the numbers of individuals on Long-Term Disability and Placement Transition. 
The increase in the number of individuals on LTD is cause for concern as figures prior to 2007 had 
always hovered around or below 40. 
 
Table 21: University-wide Administrative and Support Staff Counts on Long-Term Disability and 
Placement Transition (excluded from counts in Tables 14 to 16) 

 
Year 1-yr change 5-yr change 

  2007 2011 2012 # % # % 

LTD 51 78 65 -13 -16.7% 14 27.5% 

Placement Transition 12 4 2 -2 -50.0% -10 -83.3% 
 

Table 22 illustrates that the total administrative and support staff within the University has grown 
on average by 9.3% during this period. The 5-year growth has occurred mainly in the Management 
and Professional category (31.8%), in part a result of the conversion of the Professional Associate 
(academic) classification. Data for the past year shows a 0.5% increase in overall headcount. 

 
Table 22: Administrative and Support Staff by Category 

 
Year 1-yr change 5-yr change 

Category 2007 2011 2012 # % # % 

Executives 29 16 17 1 6.3% 
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* These figures have been revised to correct a reporting error concerning excluded positions. 
** In the past year, 5 “Professional Associates” were converted to the “Management/Professional” classification while 23 were converted over 
the past 5 years. As well, in the previous year, 16 Executives were converted to the “Management/Professional” category.     

Executive Staff 
The University’s Executive staff includes those Vice-Principals, Associate Vice-Principals, and 
Assistant Vice-Principals who are not tenure-stream staff as well as Executive Directors leading 
large administrative units and a few staff reporting directly to members of the Senior 
Administration. Table 22 shows a decrease of 12 over five years. This sharp decrease between 
2007 and 2012 reflects the reclassification of staff from this category to the 
Management/Professional group. Senior Administration staff who are tenure track are included in 
the academic staff counts within their academic department home (i.e. included in Tables 1 and 
5). 
 

Management, Professional and Excluded Staff 
The Management and Professional group comprises middle management positions as well as 
specialized professional functions. Management roles within this group range from first-line 
supervisors to senior directors responsible for administrative units with cross-functional and/or 
university-wide impact. This grouping also includes staff appointed to administrative positions 
that are excluded from the MUNACA bargaining unit due to the confidential nature of the duties 
as wellimpact

. 
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Student & Academic Services 164 212 214 2 0.9% 50 30.5% 

Unmatched 3 1 0 -1 -100.0% -3 -100.0% 
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Appendix II —Indicators and Ratios  
 

Figur e II.1   5-year evolution of staff c ategories  

 
 

Figur e II.2   5-year evolution of selected indicators   
 

 
 

*Expenses reported according to pre-GAAP definitions with 2011 expenses reported on an 11-month basis 
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Table II.1 Ratio of Support Staff to Full -time University -based Ranked 
Teaching Staff 

  
  2007 2008 2009 2010 2011 2012 

TT Staff 1575 1602 1606 1623 1609 1635 
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Appendix III  - Additional Information related to Approved 
Academic Sabbatical Leaves  

 
 
 

 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

i)  Deferred leaves  10 11 9 9 13 

ii)  Split Leaves - (2x6 Months) 14 13 26 22 25 

iii) First Time Applicants 74 68 70 74 52 


	Executive Summary
	Part I:  Academic Staff Changes
	Overview
	Renewal within the Faculties
	Recruitment of Tenure-Track Staff: searching for the best from around the world
	Non-Operating Sources of Funds: an important component of renewal
	Enrolment: an important parameter linked to academic renewal
	Tenure Track and Non Tenure-Track Library Staff
	Contract Academic Staff
	Academic Leaves of Absence and Sabbaticals

	Part II: Administrative and Support Staff Changes
	Overview
	Administrative and Support Staff Breakdown within Faculties and Major Units
	Executive Staff
	Management, Professional and Excluded Staff
	Clerical Staff
	Library Assistant Staff
	Technical staff
	Trades and Services Staff
	Other Staff

	Part III:  Conclusion
	Appendix II—Indicators and Ratios
	Figure II.1   5-year evolution of staff categories
	Figure II.2   5-year evolution of selected indicators
	Table II.1 Ratio of Support Staff to Full-time University-based Ranked Teaching Staff

	Appendix III - Additional Information related to Approved Academic Sabbatical Leaves

