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allotted between the 9 participants (2 sets were allotted to pairs of participants).   
Containers are chosen instead of in-ground plots because of the elevated levels of lead 
found in parts of the grounds (Rodrigues, 2013) and because containers are cheaper and 
require less start-up efforts than raised beds.  All containers were built as part of our first 
workshop, using 50L plastic bins, corrugated plastic and PVC pipes. In the project, 
reusing, recycling and upcycling was prioritized to put an emphasis on the accessibility, 
affordability, and environmentally friendly aspects of small-scale urban agriculture. 
This included the use of discarded corrugated plastic (electoral signs) and yogurt 
containers for the bin construction, discarded pallets to make platforms to stabilize the 
bins, free compost from the St-Michel Environmental Complex. 
 
Each participant (or pair) was responsible for the planting and harvesting of their 
respective plot, while the watering of the garden was done in a rotation, that is each 
participant was responsible for watering during 2 weeks of the summer. This allowed for 
a well organized watering schedule that limited work hours and hassle, and was perfectly 
suited for the participant’s irregular summer schedules, since several people were absent 
for part of the season for vacation of field campaigns.  
 
Harvest success was largely dependent on participants’ plant choices and effort, as can be 
seen in the following table, describing the variety and quantities of produce harvested by 
those participants that filled our end-of-season survey: 
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during the summer. Effort should be put in building strong and sturdy double bottoms for 
the bins, to prevent collapse and having to re-build them the next year.   
 
We had several technical issues with watering during the summer.  At the beginning of 
the season, it took several weeks for the Thomson House tap to be turned on, making 
early watering practically impossible.  Hoses were too short to reach the Thomson House 
herb garden and participants had to carry water for that garden. We then had issues with 
leaks in the faucet and hose, leading to the Thomson House management to require the 
water circulation to the tap be closed at all times and opened when necessary inside 
Thomson House. This was very impractical since it meant participants had to water the 
garden only when Thomson House was open.  Finally, the tap being on the Thomson 
House terrace, we were asked by Thomson House management to not water the garden 
during terrace hours as to not disturb customers and waiting staff. This meant that 
watering had to be done at specific times when nobody was using the terrace. As the 
terrace is quite popular during the summer, this made the watering very inflexible and 
impractical.  A possible solution to this would be to get the tap fixed behind Thomson 
House. Discussion with Thomson House management leads to believe that this would be 
too expensive to do.  Another option is to get a large water container to provide a backup 
when the Thomson House tap is unavailable. However, this would only be practical with 
a pump system so that participants do not have to carry several buckets of water to both 
gardens. 
 
Finally, a better effort should be done to encourage participants to use resources such as 
plantcatching.com, which provides a network for sharing and trading gardening items 
(e.g. seeds, materials, compost, etc.)  
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The goal of the workshop series was 
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Table	2:	Workshop	series	description.	

Workshop topic Material Cost Attendance 
1. Self watering 
containers 

50 L bins 
soil 
corrugated plastic sheets 
small PVC pipes 
Drills, zip-ties, utility knives 
 

275$ 8 

2. Companion planting 
and edible flowers 

Handouts, pencils and container plot 
design sheets 

0$ 8 
 

3. Intro to urban bee 
keeping 

Bee hive, member of beehive initiative 0$ 7 

4. Organic pest control spray bottle, large PVC pipe and 
bamboo sticks for ladybug habitat 
(drill, twine, raisins) 

30$ 7 

5. Organic fertilization 
 

Fertilizing kits from Action 
Communitaire, compost tea, egg shells 

30$ 2 

6. Winterizing Brown bags for garden waste, tools,  
compost (free from city of Montreal) 

10$ 4 
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• Give workshops on harvesting techniques and preserving 
• Put in place a tracking system of what plants grew successfully or not, in order to 

facilitate choice of plants that are productive in the specific setting at Thomson 
House. 
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Measurables and deliverables 

Table 4 : Impact metrics 

Indicator (qualitative or quantitative) Target Actual Notes 
Attendance to workshops 90.00% 67%  
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Number of links to other gardening 
initiatives 3 2 Thomson House Bee hive, Concordia seedling sale 
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Table 5: 
Workplan            

Task Status Start Date End Date Costs Details Measurables 
Participant selection Completed 01-04-2014 07-04-

2014 
0 Email was sent to PGSS Newswire, 

37 people replied. We selected on 
first come first serve basis 

Interest (number of interested 
people) 

Initial Material 
purchasing 

Completed 21/04/2014 
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Workshop 3: pest 
control 

Completed 10-06-2014 15/06/201
4 

60 Hands on part: we went to the 
garden to  assess presence of pest.  
Material: spray bottle, ladybug 
habitat material 

Attendance, satisfaction 
survey, number hours on 
project 

Participant survey Completed 10-09-2014 30-09-
2014 

0 Survey monkey survey  sent in 
september, 7 participants replied 

Satisfaction survey, number of 
hours, harvest quantities 

Workshop 4: 
fertilization 

Completed 10-07-2014 17-07-
2014 

30 3 fertilization kits from Action 
Communitaire 

number of bins fertilised, 
attendance 

Workshop 5: Herb 
harvesting 

Canceled 10-08-2014 31-08-
2014 

N/A Attendance too low for workshop Attendance, satisfaction 
survey, number hours on 
project 

Workshop 6: 
Winterizing 

Canceled N/A N/A 0 Compost Attendance, satisfaction 
survey, number hours on 
project 

Garden Clean up 
 

Complet
ed 

15-10-2014 15-10-
2014 

0 5 participants helped clean up the 
garden and put bins away 

Attendance, satisfaction survey, 
number hours on project 

Video Completed 1-7-2014 31-3-2015 0 Picture taking, interview with 
participants, montage, 

posts on facebook 

Final Report Completed 15-09-2014 31-3-2015 0 
 

posts on facebook, final 
numbers,  
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Table 6: Complete Budget 
 

Revenues Requested Budget Approved Budget 
  Date Amount Date Amount 
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 tarp 1 Early may 2014 $25.26   

Protection for soil over 
winter SPF 

Pest control 
workshop 

large PVC tube + spray 
bottle 1 15-Jun-24 
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